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My brief 

 

  New Zealand experience in building  a culture of evaluation and 
Community of Practice as a Director of ANZEA 

 Experience as a Filipino evaluation specialist in the New 
Zealand public sector 

 Key lessons and reflections  
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Key lessons and insights 

• Establish a professional body that is the voice of, and give voice to, 
evaluation stakeholders (eg ANZEA) 

• Build a pipeline of competent evaluators (via PDs, HEIs to offer a 
pathway, mentoring/coaching, secondment) 

• Leverage existing processes and systems to develop, support and 
sustain a culture of evaluation (eg budget process, government 
policies 

• Strategic link with existing evaluation associations and expertise for 
initial support and on-going relationship 

 

 

 

 



Key lessons and insights 

• Integrate the use of technology in evaluation (eg Project DIME, IDI, Ai) 

• Cross-agency sharing of expertise/establish Community of Practice 
(M&E Forum and conferences, CREM, informal get-together) 

• Nurture the buy-in  and support from top-level officials (NEDA and 
Finance Secretaries)  

• Adequate resourcing of a dedicated M&E Unit for each agency 
(plantilla position, budget) 

 



Open Forum 


